Laura E. Landry (562) 221-7975
3350 E. 7th Street #733, Long Beach, California 90804 laura@lauraelandry.com

Mission-oriented, results-focused professional with a proven record of success in special projects for multiple
industries. I am a subject matter and solutions expert in health information technology and exchange. My career
focus is to use modern development and architecture tools to radically improve the healthcare delivery system. The
hallmark of my career is innovation and effective technology solutions that support clinicians, patients, and efficient
business operations.

PROFESSIONAL HIGHLIGHTS
HealthMania PBC September, 2014 -- present
CEO

e Solution architect for Intersect Revenue Cycle Acceleration solution for Health Net and CAPG
e Conceive and build products that simplify basic healthcare operational processes

Vigilance Health July, 2013 - September, 2014
Executive Vice President

e Devised strategy for and led health information exchange division

¢ Build alliances with physician, hospital, and ancillary providers to develop strategy for population health
management contracting

e Developed solution for Medicare’s chronic care management (CCM) physician offering

Missions Matter, LLC June, 2012~ June, 2013
Partner

e Provide integration strategy consulting to healthcare and information exchange organizations

e Coach organizations and individuals to develop KPIs and improve performance and results

e Strategic planning and execution of strategy, especially for small businesses (for-profit and nonprofit)
e Accomplish special projects for clients

Cal eConnect Inc. September, 2011~ June, 2012

Interim CEO

¢ Managed and developed programs for State Health Information Exchange (HIE) Cooperative Agreement

e Conceived and oversaw the completion of an iterative corrective action plans to bring internal processes into
compliance with state and federal regulation

e Revised California HIE Strategic and Operational Plan

e Negotiated 2011 and 2012 scope of work (~$15M)

e Conceived and oversaw the statewide data participation agreement model

Long Beach Network for Health dba Western Health Information Network October, 2007- August, 2011

Executive Director

e Started non-profit organization to provide health information exchange (HIE) infrastructure and services

e Raised > $8M in startup and operations funding

e Successfully completed federal performance contract to develop Nationwide Health Information Network

e Developed data participation agreements, including operational policies, signed by large multi-state and multi-
campus health systems

e Developed sustainability plan for urban health information organization

e Developed services and marketing strategy to support ARRA HITECH meaningful use requirements

e Privacy and Security officer, including development, implementation, operation, and exercise of privacy and
security policies and incident response plans

City of Long Beach DHHS, Technology Coordinator June, 2003 - October, 2007
UCLA Medical Center, Programmer Analyst October, 2002 - June, 2003
Oracle Corporation, Senior Principal Consultant October, 2000 - January, 2002

City of Los Angeles, Systems Analyst, Engineering Aide, etc. May, 1986 - October, 2000



Laura E. Landry (562) 221-7975

EDUCATION
Azusa Pacific University, Azusa, California
Bachelor of Science, Computer Information Systems, Cum Laude

ADDITIONAL ACCOMPLISHMENTS

PROFESSIONAL APPOINTMENTS:

HIMSS Revenue Cycle Improvement Task Force (Present)
Member, L.A. Care Health Plan Technical Advisory Committee (2009-2012)
Board Member, Cal eConnect (2010-2011)

Co-Chair, California eHealth Technical Advisory Committee (2009-2010)
Member, U.S. Telemedicine Advisory Board
Founding Board Member, California eHealth Collaborative (2009-2010)

Member, Nationwide Health Information Network Leadership & Communication Workgroup (2007-2010)
Communications Chair, Health Information and Management Systems Society, Southern California Chapter (2005)
Member, Innovation Implementation Team, City of Long Beach (2005)

Public Health Information Network Requirements Redesign Committee, National Center for Public Health
Informatics (2006)

KEY QUALIFICATIONS

EXPERIENCE
¢ Nationwide Health Information Network Planning
e Standards Development and Deployment
¢ Innovative Technology Development to Solve Complex Operational Challenges
o Collaborative Governance Leadership and Consensus Development
¢ Health Information Exchange Startup, Implementation, and Operations
¢ IT Planning and Development
e Systems Design and Implementation
e Marketing and Grants Development
e Strategic and Organizational Leadership
e Privacy and Security Development and Implementation

TECHNICAL SKILLS/EXPERTISE

e Agile development and implementation High
e Business process analysis and innovation High
e  Architectural and software design in complex environments High

e Solution and technical development skills High




